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FOREWORD 


Hie  Individual  Training  A  Skill  Evaluation  Technical  Area  of  the 
Array  Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI) 
supports  Array  training  not  only  by  basic  technological  research  on 
performance-baaed  training  and  criterion-referenced  testing  but  by 
specific  programs  aimed  at  improving  efficiency  and  economy  of  training, 
evaluation,  and  utilization  of  the  Individual  enlisted  soldier.  Programs 
are  carried  out  within  the  Technical  Area  and  in  ARI  Field  Units,  and 
Include  research  on  cost-effective  individualized  performance-based 
training  for  both  service  schools  and  units,  such  as  the  Individual 
Extension  Training  System  (IETS)  for  the  combat  arms,  and  performance- 
based,  .Job-referenced  evaluation  techniques  for  individual  training  and 
personnel  management  (Skill  Qualification  Tests). 

1 he  present  Research  Problem  Review  reports  on  an  Initial  element 
of  this  program.  ARI  assisted  the  Army  Training  A  Doctrine  Command 
(TRADOC)  and  proponent  service  schools  by  providing  dnt a-col lection 
Instruments  and  a  method  of  quality  control  for  a  pilot  Basic  Noncom¬ 
missioned  Officer  Course  (HNCOC)  in  the  combat  arms.  After  the  evalua¬ 
tion,  TRADOC  implemented  the  course  worldwide  in  19??;  the  Infantry 
School  Is  conducting  an  on-going  evaluation  of  the  implemented  course. 

The  research  was  done  In  support  of  the  Enlisted  Personnel  Management 
System  and  TRADOC,  and  under  Anuy  Project  ^Q763731A770. 

'  r':v  (  <  1 
.1,  K.  Um.ANKR 
Technical  Director 


K VALUATION  INSTRUMENTS  FOR  THE  BASIC  NONCOMMISSIONED  OFFICER  COURSE 
FOR  COMBAT  ARMS  SOLDIERS 

BRIEF 


Requirement:  /  U.*-‘V  ..  s-c-i  +K 

i  ' 

To  develop  evaluation  program  and  questionnaire^  for  a  pilot 
Basie  Noncommissioned  Officer  Course  in  the  combat  arms  (BNCOC/CA).  . 


Research  Product: 

x  ARI  designed  two  types  of  instruments  for  evaluating  and  refining 
the  pilot  course*  (1)  questionnaires  to  obtain  subjective  Judgments 
from  students  and  instructors*  and  (2)  task-performance  score  forms 
to  record  MOS-apeciflc  training  data.  Instruments  were  tailored  to 
10  different  MOS. 

The  complete  package  consisted  of  a  manual  for  administering 
the  evaluation  program,  performance-based  tests  of  skills  covered  in 
courses,  and  summary  reports  of  validity  of  tests  and  of  t ho  applica¬ 
tion,  also  a  model  and  method  for  achieving  quality  control  in  lower 
and  medium  level  NCO  courses. 


Ut tit cation: 

■^Not  only  did  TRADOC  and  the  service  schools  use  the  instruments 
to  revise  and  Judge  the  effectiveness  of  the  pilot  course  but  the 
score  forms  servo  as  an  operational  training  record  for  the  NCO  Academy, 
for  individuals  and  entire  classes. 

The  BNCOC/CA  course  was  implemented  worldwide  in  1977,  with  an 
expected  10,000  graduates  each  year.  Us  successful  evaluation  and 
implementation  are  a  major  contribution  to  the  Enlisted  Personnel 
Management  System. j 

/ 

; 


EVALUATION  INSTRUMENTS  FOR  THE  BASIC  NONCOMMISSIONED  OFFICER  COURSE 
FOR  COMBAT  ARMS  SOLDIERS 


BACKGROUND 


The  Department  of  the  Army  established  an  Enlisted  Personnel 
Management  System  (EPMS)  In  1974,  creating  a  new  career  system  for 
enlisted  personnel.  EPMS  provides  comprehensive  training  and  testing 
for  all  enlisted  skill  levels.  Tile  first  level  consists  of  Basic 
Combat  and  Advanced  Individual  Training.  In  the  combat  MOS,  the  four 
subsequent  levels  of  training  constitute  the  Noncommissioned  Officer 
Education  System  (NCOES):  Primary  (PNCOC),  Basic  (BNCOC),  Advanced 
(ANCOC),  and  Senior  Noncommissioned  Officer  Course  (SNCOC).  Figure 
1  shows  the  relations  among  courses,  skill  levels,  and  pay  grades; 
for  example,  PNCOC  prepares  grade  E4  or  E5  soldiers  for  E3  duty  posi¬ 
tions  at  skill  level  2. 

In  1976  EPMS  implementation  required  redesigning  BNCOC  for  10 
combat  arms  MOS  (listed  in  Table  11  and  relocating  it  to  the  Non¬ 
commissioned  Officer  (NCO)  Academies  (Table  2).  The  combat  service 
schools  —  Infantry,  Armor,  Engineer,  Field  Artillery,  and  Air  Defense— 
revtsed  BNCOC  for  combat  arms  (BNCOG/CA).  BNCOC/CA  trains  soldiers  for 
E6  Jobs  (skill  level  3),  develops  their  weapons  and  equipment  expertise 
in  skill  level  3  critical  tasks,  and  tenches  soldiers  to  supervise 
and  train  subordinates.  The  course  emphasizes  performance  techniques  to 
train  soldiers  In  MOS  tasks. 

The  four-week  core  course  consists  of  three  phases  (Figure  2). 

The  NCO  academies  can  increase  course  length  or  slightly  modify  portions 
of  the  core  Instruction  to  meet  local  requirements.  For  Phase  III  the 
academics  also  tailor  the  course  to  Incorporate  local  unit  missions  and 
standard  operating  procedures.  The  course  description  is  paraphrased 
from  the  instruction  program  written  by  the  proponent  service  schools. 

Phase  l  Integrates  diagnostic  pretesting  with  performance  training. 
Diagnostic  tents  measure  the  soldier's  proficiency  on  tasks  trained  in 
Phase  II.  The  tests  identify  tasks  on  which  the  soldier  needs  training 
and  those  on  which  the  soldier  qualifies  to  train  peers.  The  perform¬ 
ance  block  employs  Training  Extension  Course  (TEC)  lessons,  practical 
exercises,  and  UTRAIN  materials.  UTRAIN  Is  a  10-hour  course  designed  to 
tench  officers  and  NCOa  how  to  conduct  performance-oriented  training  In 
their  units  (Osborne,  Ford,  Moon,  Campbell,  Root  and  Word,  1976). 

Phase  II  consists  of  MOS  specific  training  In  skill  level  3  tasks 
established  ns  critical  by  the  service  schools.  Academy  cadre  set  up 
individualized  programs  for  students  based  on  their  diagnostic  test 
results.  Students  train  on  tasks  not  mastered,  and  on  tasks  mastered 
they  train  fellow  students.  For  the  performance  portion,  each  student 
conducts  a  minimum  of  two  peer  instruction  sessions.  Instructors 
monitor  peer  Instruction  to  insure  that  student  trainers  have  the 
necessary  materials,  are  othorwise  prepared  to  train,  ana  training 


NCQES  COURSE 


Fijjare  2  .  R* 1  ion  ships  6?  SV1I 


TA3LK  1 


COMBAT  ARMS  MOS  PARTICIPATING  IN  BNCOC/CA 


Infantry 

Infantryman  I1H 

Indirect  Fire  Infantryman  lit* 

Armor 

Armor  Reconna I aaanee  Spec  la  1 1st  IIP 

Armor  Crewman  l IK 

Fn^ Inert 

Combat  Engineer  I JR 

Field,  Artillery 

Field  Artillery  Crewman  HR 

Ft  re  1)1  roc  t  Ion  Spec  la  1  i  at  l  JK 

FI  re  Supper t  Spec  la 1 1 at  1 frF 

Air  Dofonae  Artillery 

Chaparral /Redeye  Crewman  1M' 

Short  Range  Air  Pefenne 

Art  1 1  lery  Crewman  W>R 


TABLE  2 

BNCOC/CA  TRAINING  LOCA' 


USARKUR  -  CATC.  VILSKCK 

FORSCOM  INSTALLATION  NCOA 

FT  LEWIS 
FT  OR1) 

FT  FOLK 
FT  RILKY 


FT  BRAGG 
FT  CAMPBELL 
FT  CARSON 
FT  HOCD 


TRADOC  INSTALLATION  NCOA 
FT  BKNNING  FT  KNOX 


FT  BUSS 


INDIVIDUAL  TRAIN  IN  “OS  CRITICAL  TASKS  TRAIN  AS 

TRAIN  TO  TRAIN  USING  TECHNIQUES  ACQUIRED  IN  PHASE  I  COLLECTIVE  TRAINER 


standards  are  maintained.  Wien  student  trainers  fail  to  perform  satis¬ 
factorily,  they  retake  UTRAIN  and  do  additioal  peer  Instruction.  Skill 
training  beyond  the  core  casks  is  available. 

Phase  til  comprises  collective  tactical  training.  It  consists  of 
several  combined  arms  tactical  exercises  developed  from  the  Army  Train¬ 
ing  and  Kvaluation  Program  (ARTKP).  Infantry,  Armor  and  Engineer 
students  practice  SCOPES  and  REALTRAIN  techniques,  functioning  both 
as  engagement  simulation  players  and  controllers.  The  graduate  is 
expected  to  function  as  an  engagement  simulation  controller  in  his 
unit  and  to  maximize  training  benefits  to  ARTEP. 

Field  Art i l lory  forward  observers  receive  training  in  REALTRAIN 
indirect  fire  marking  techniques  and  practice  as  REALTRAIN  players 
and  controllers.  Other  Field  Artillery  and  Air  Defense  students 
participate  in  fleid  exercises  other  than  REALTRAIN;  for  example,  thev 
learn  convoy  procedures,  battery  position  defense,  and  M3 l  Artillery 
t  r  a i ne  r  exe re l se  s  * 

In  summary,  BNCOC/l'A  integrates  programs  of  instruction  (POD 
from  five  service  schools  (Infantry,  Armor,  Engineer,  Field  Artillery, 
and  Air  Defense).  It  teaches  soldiers  performance  training  (including 
conduct  and  control  of  field  exercises),  shows  them  their  deficiencies 
in  critical  NOS  tasks  as  squad  leaders,  and  trains  them  In  those  tasks. 
The  pilot  course  ran  at  Fort  Hood,  TX,  between  13  September  and  8  Octo¬ 
ber  I 97h,  Hie  Army  Training  and  Doctrine  Command  (TRADOO)  and  the 
service  schools  evaluated  the  course  to  assess  Instructional  quality 
and  produce  data  for  revising  and  improving  course  content  before 
worldwide  implementation.  ARt  assisted  TRADOC  and  the  service  schools 
in  formulating  an  evaluation  plan  and  producing  data  collection  In¬ 
st  rumen t s. 


INSTRUMENTS 

Two  types  of  instruments  were  produced t  questionnaires  to  obtain 
subjective  Judgments  from  students  and  Instructors,  ami  task  perform¬ 
ance  score  forms  to  record  MOS-speeifle  training  data. 

Tin*  appendix  contains  the  questionnaires  written  for  the  Engineer 
portion  of  the  course.  Questionnaires  ;or  the  other  H08  are  similar, 
but  tailored  to  each  MOS.  Instructors  administered  questionnaires  for 
each  phase  at  its  cod.  Phase  l  questions  concern  diagnostic  testing 
and  performance  training.  Phase  II  questions  focus  on  tasks,  peer  in¬ 
struction,  performance  tests,  and  the  training  sequence.  For  Phase  III, 
questions  for  REALTRAIN  students  and  instructors  ct*ntor  on  effective¬ 
ness  of  the  engagement  simulation  training.  Questions  for  the  other 


REALTRAIN  is  an  engagement  simulation  technique  developed  for  the 
maneuver  arms.  It  provides  realistic,  two-sided,  free  play  tactical 
training  (Shriver,  Mathers,  Griffin,  Jones,  Word,  Root,  and  Haves, 
197$). 
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students  and  Instructors  Involve  effectiveness  of  their  training  ex¬ 
ercises.  All  students  find  Instructors  received  an  end-of-course 
questionnaire  addressing  perceived  training  effectiveness,  task  rele¬ 
vance  to  the  job,  and  course  design* 

AR1  designed  the  score  forr>s  to  recot d  Individual  performance 
on  task  elements  Including  number  of  times  retrained  and  retested. 
Additional  forms  summarize  task  rformance  data  by  MOS.  All  students 
used  common  score  forms  for  per  *  /manee  training.  Phase  I.  ARI  used 
a  common  format  to  develop  forms  for  six  MOS  of  Phass  II;  Figure  3 
shows  a  supple  task  score  form  for  MOS  l IB,  Infantryman.  ARI  produced 
analogous  score  forms  to  record  Individual  soldier's  performance  for 
several  MOS  (11B,  1 1C,  l.'B,  .38,  IBP,  and  16R).  The  remaining  MOS 
did  not  require  detailed  individual  score  forms. 


ITIUZAT10N 

The  BNCOC/CA  oval. tat  ion  quest ionnnaires  and  score  forms  have 
two  primary  uses.  First,  TRAPOF  and  the  proponent  service  schools 
used  them  in  POI  revision.  School  personnel  responsible  for  course 
development  received  students'  and  trainers'  subjective  Judgment  and 
performance  scores.  They  also  obtained  detailed  information  on  pilot 
course  training  effectiveness.  Second ,  the  forms  serve  as  an  opera¬ 
tional  training  reeord  maintained  by  the  NPO  Academy.  The  task  perform¬ 
ance  summaries  show  profit" I vnev  profiles  for  Individual  students  and 
tor  each  class  as  a  whole.  Hie  data  collection  and  summary  Instruments 
are  updated  as  *he  'Ml  is  revised. 

The  course  was  implemented  worldwide  In  197?  (see  Table  for 
locations),  wiMi  an  expected  10,000  graduates  per  year.  ARI  briefed 
RNViV/FA  cadr  *  on  the  purpose,  procedures,  and  instruments  during 
cadre  training  at  Fort  Bonn  log,  UA  in  November  ld?i>.  Because  of  the 
high  output  In  HNPOC/CA,  Its  successful  implcmeutat Ion  and  evaluation 
constitute  a  major  contribution  tv)  FPMS. 
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APPENDIX  A 


BASIC  NCO  COURSE 

Student  Debriefing  Form:  12B  Name: 

Phase  I:  Pretesting  and  Train  to  Train  Date: 


PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX: 

1.  Do  you  feel  that  the  pre-testing  helped  you  learn 
more  efficiently? 

2.  Do  you  feel  you  would  have  done  better  on  the  pre¬ 
tests  if  you  had  been  given  the  training  objectives 
a  couple  of  weeks  before  the  class  began? 

3.  Do  you  feel  the  self-paced  study  used  in  the  TRAIN 
to  TRAIN  lessons  was  effective? 

A.  Did  the  practical  exercises  help  you  meet  the  per¬ 
formance  oriented  training  objectives? 

S>.  Did  you  f  ind  the  performance  oriented  training 
block  had  the  right  amount  of  detail  for  your 
accomplishing  the  objectives? 

If  you  checked  the  "NO"  block,  please  circle 
the  appropriate  number: 

ba.  The  training  block  had  too  much  detail. 

5b.  The  training  block  had  too_M.tt.le  detail. 

6.  Do  you  feel  confident  you  can  conduct  performance 
oriented  training  sessions? 


basic  nco  course 

Cfnrtnnf  Fonn"  12R  Nf'.me • 

Dtuaent  ueorici  u*y  run«.  — • — ■ — 

Dhacc»  it*  ^ummarv’  MOS  Traini no  Date; 

rllai>6  li*  juHU'to  >  j  *  '  wv  ii  u  imuji  ■  — 

PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX: 

YES 

NO 

1.  Do  you  feel  that  the  pre-testing  was  used 
effectively? 

□ 

□ 

2.  Do  you  feel  you  would  have  done  better  on  the 
pre-tests  if  you  had  been  given  the  training 
objectives  a  couple  of  weeks  before  class  began? 

□ 

□ 

3.  Were  all,  or  almost  all,  tasks  selected  for  the 

12B  training  at  an  appropriate  level? 

□ 

[  3 

If  you  checked  the  "NO"  block,  please  answer 
the  following: 

3a.  Which  tasks  wore  at  too  high  a  difficulty  level. 


3b.  Which  tasks  were  at  too  low  a  difficulty  level. 


4  What  subject  areas  need  more  training  objectives 
(what  tasks  or  blocks  of  tasks  need  more  and/or 
dearer  objectives  to  achieve  the  performance 
required)? 


b  What  subject  areas  need  fewer  training 
(what  tasks  or  blocks  of  tasks  need  fei 
ives  to  achieve  the  performance  required)? 


objectives 
or  object- 


A-2 


BASIC  NCO  COURSE 


Student  Debriefing  Form:  12B,  page  two  Name: 
Phase  II:  Sumnary:  MOS  Training  Date: 


PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX: 

6.  Were  you  always  Informed  of  the  training  objective 
at  the  beginning  of  the  training  blocks  of 
Instruction? 

7.  When  you  acted  as  a  trainer,  was  there  enough 
training  guidance  given? 


8.  When  you  acteu  as  a  trainer,  were  the  references 

you  were  given  adequate?  (ZD  (ZJ 


9.  Did  the  different  blocks  of  Instruction  on  12B  _ 

tasks  fit  together  In  a  logical  way?  | _ ]  [_Z] 

Comment: 


10.  Do  you  feel  the  student-led  Instruction  was  _  _ 

effective  In  preparing  you  on  120  tasks?  (ZD  LJ 

Coimmnt: 


11.  Do  you  feel  the  performance  tests  accurately  tested 

the  training  objectives?  (ZD  (ZD 

A- 3 


YES  NO 

□  □ 

□  □ 


BASIC  NCO  COURSE 

Student  Debriefing  Form:  12B 

Phase  III:  Collective  Training 


Name: 

Date: 


PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX: 

1.  Do  you  think  REALTRAIN  is  an  effective  teaching 
tool? 

Comment: 


YES  NO 

□  □ 


2.  Do  you  feel  that  you  will  be  an  effective  REALTRAIN 
controller  when  you  return  to  your  unit? 

Comment: 


□ 


□ 


A-4 


BASIC  NCO  COURSE 


Student  Debriefing  Form:  12B  Name: 

General  Course  Evaluation  Date: 


PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX: 

1.  Overall,  do  you  feel  your  attendance  at  the  Basic 
NCO  Academy  will  help  you  perform  more  effectively 
as  a  12B  squad  leader  (skill  level  3  duty)? 

Comment: 


2.  Which  tasks  do  you  feel  are  the  most  relevant  In 
preparing  for  a  squad  leader  position? 


3.  Which  tasks  do  you  feel  were  really  not  relevant 
preparation  for  squad  leader  duty? 


4.  Do  you  feel  that  using  students  as  trainers  was  a 
useful,  effective  tool  in  preparing  you  for  a  squad 
leader  position? 

Comment: 


S.  If  you  could  change  any  blocks  of  the  12B  training 
phase  of  the  NCO  course,  what  would  you  change  and 
how  would  you  change  it? 


6.  Are  there  any  tasks  which  you  feel  have  been  loft 
out  that  should  be  added  Into  the  program  of 
Instruction? 


What  tasks? 


12B-2I  EXPEDIENT  LIFTING  DEVICES 


c 

o 


Task  Beslgnatl 00/31 ock  of  Tasks  Date: 


126-07A  BRIDGE  DESTRUCT.  GUIDELINES  yrS  j  y£s 


BASIC  HCO  COURSE 

Trainer  Debriefing  form:  12B  Name:  _ 

Phase  I:  Pretesting  and  TRAIN  to  TRAIN  Date:  _ 

1.  What  were  the  major  problems  you  observed  during  pre 
testing  and  student  placement? 


YES  NO 

2.  Do  you  feel  the  pre-testing  was  generally  effective?  [1  I  I 
Conment : 

3.  What  major  student  difficulties  did  you  observe 
during  the  performance  oriented  training  (TRAIN  to 
TRAIN)? 


4.  How  long  did  it  take  most  students  to  complete  the 
performance-oriented  training  objectives? 

Please  circle  the  appropriate  number(s): 

4a.  All  or  most  completed  within  the  planned  time. 

4b.  Many  took  less  than  the  planned  time. 

4c.  Many  took  more  than  the  planned  time. 

Comment: 
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BASIC  NCO  COURSE 

Trainer  Oebriefing  Form:  128 

P»iase  II:  Summary:  MOS  Training 


Name: 


PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  SOX: 

Please  circle  the  appropriate  number: 
?a.  Need  to  add  some  pre- tests. 

2b.  Need  to  delete  some  pre-tests. 
Which  pro- tests? 


*  K'^!,S«!t,r»‘S.S'lJS!?,"«  ■“*  -  «<•* 

ssr1”  •• ««-  «*• '« -°i“ 


5'  ;  ,  arcas  nt"od  f0WO1'  training  objectives 

n  -,,  SltS.r  b,orl<s  of  tasks  ««*»  Tewer  objectives 
to  achieve  the  required  performance)?  J  6 


6'  ins  true  tors  ?  ri  * 11  * n®  !)u,da,lc'!  for  the  student 


A-U 


□ i  a 


7.  Were  the  references  and  training  support  materials 
adequate? 

8.  Did  the  different  blocks  of  Instruction  on  12B 
tasks  fit  together  In  a  logical  way? 

9.  Do  you  feel  * he  performance  tests  accurately 
tested  the  training  objectives  for  each  task? 

10.  Were  the  "NOTES  TO  EVALUATOR"  effective  for  judging 
the  field  exercise  training  objectives? 

11.  Do  you  feel  the  students  actively  participated  In 
the  tactical  exercise  training  -  not  just  going 
through  the  motions? 


Y*J 

□ 

** 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

a 

D 
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basic  nco  course 

Trainer  Debriefing  Form:  1 28  Name: - - 

Phase  III:  Collective  Training  Date:  - - - - 

YES  NO 

1.  Do  you  think  REALTRAIN  is  an  effective  teaching  tool?  CD  ED 
Comments: 

Z.  What  Improvements  would  you  suggest  for  the  REALTRAIN 
exercises? 
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BASIC  NCO  COURSE 

Trainer  Debriefing  Form:  128 

General  Course  Evaluation 


PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX: 

'•  gj  iZttT  a  P°sltive  attitude  throughout 


2.  Did  you  as  a  trainer  have  sufficient  guidance 
SrSSS*  6tC-  f0r  ^tabHshing  fnd  managing 


lacking"^0"  b°X  WaS  checked*  state  be,ow  what  was 


VES  NO 

a  □ 

□  □ 


3.  What  areas  need  Inmediate  revision? 


A. 


accurate?"1 1,9  a"d  t0St  tillle  a,,ot"'e"ts  fai>'ly 

Comments: 


□  a 


5.  Did  the  MOS  mix  create  problems? 

If  the  "YES"  box  was  checked,  what  were  the  problems? 


a 


a 


A-15 


BASIC  NCO  COURSE 


Trainer  Debriefing  Form:  12B 

Task  Designation:  _ _  Date:  _ 

Principal  Trainer:  _  Time  Ended:  _ 

Location:  _ _  Time  Begun:  _ 

Number  of  NCO  Trainees:  _  Time  Used:  _ 

PLACE  A  CHECK  MARK  IN  THE  APPROPRIATE  BOX:  YES 


0.  I  taught  and/or  observed  training  in  this  task.  |~) 

IF  THE  "NO"  BOX  WAS  CHECKED.  STOP  HERE  AND  TURN  IN  FORM 

1.  As  a  result  of  the  training,  did  the  soldiers  perform 

the  training  objectives  successfully,  meeting  or 
exceeding  the  training  standards?  Q 

If  neither  box  was  checked,  circle  the  following 
statement,  If  It  Is  applicable: 

Soldiers  not  observed  for  this. 

Comments : 

2.  Were  the  resources  adequate  to  accomplish  the 

training?  [  | 

Comments: 

3.  What  specific  resource  problems  did  you  observe? 

TIME: 

EQUIPMENT: 

TRAINING  AREA  CLASSROOM: 

AMMUNITION: 

TRAINING  AIDS/DEVICES: 

TRAINERS  (PRINCIPAL  4  ASSISTANT): 

OTHER  PROBLEMS: 


4.  Did  the  training  progress  In  a  logical  sequence 

toward  meeting  the  training  objectives?  CC  f~l 

Comments: 

5.  Is  the  training  sufficient  as  it  is?  CD)  CD 

Comments: 

6.  List  the  good  and  bad  training  points  that  can  be 
emphasized  during  the  cadre  training  in  November: 

GOOD  TRAINING  POINTS: 

BAD  TRAINING  POINTS: 

7.  AFTER  COMPLETING  A  BLOCK  OF  INSTRUCTION.  INFORMALLY 
QUESTION  ONE  OR  TWO  STUDENTS  FOR  COMMENTS"W 
IMPROVING  THE  CLASS. 

Summarize  the  comments: 


8.  Did  some  students  use  calculators?  CD  CD 

Circle  the  appropriate  statements,  if  applicable: 

8a.  Some  used  calculators,  S  had  an  advantage  over 
those  who  did  not  have  calculators. 

8b.  Some  used  calculators,  &  did  not  have  an  advan¬ 
tage  over  those  who  did  not  have  calculators. 

8c.  This  was  not  observed. 


A-l? 


